
Our History 



History of the Steering Group

• Set up in 2020 following the pandemic

• Original members from the Kent Resilience Forum set up in 
March 2019

• Made up of 11 VCSE leaders from different parts of the 
sector 

• Independent body of volunteers (no remuneration) 



Our Purpose 

• Provide a strong, effective voice for the VCSE sector

• Challenge and lobby on issues that affect the whole sector

• Provide a platform for the sector to raise and discuss concerns

• Be a single point of contact for liaison between the VCSE and 
statutory bodies 

• Help foster strong relationships between the sector and key 
stakeholders across Kent and Medway 



Current Membership

• Josephine McCartney, CE, KCF & Chair

• Claudia Sykes, Independent Consultant

• Stephen Elsden, CE, Compaid

• Jane Howard, CE, MVA

• Bali Rogers, CE, Safer Communities Alliance

• Pauline Smith, CE, CXK

• Ian Soars, CE, Spurgeons

• Sally Williamson, CE, Salus Group

• Beth Peal, CE, Ashford Volunteer Centre

• Claire Williams, CE, Oasis

• Mike Barrett, CE, Porchlight 



Our Work to date 

• Established the credibility of the group with statutory bodies 

• Represent the sector on the KCC Strategic Partnership Board

• Represent the sector on the new ICB structure and sub groups

• Instrumental in the commissioning of the Full Cost Recovery Report 

• Secured funding from KCC to support the work of the Group

• Secured £600k from KCC for sector infrastructure support 

• But there is still lots for us to do 





What Next? 

• Continue to lobby and raise awareness of the issues facing the sector

• Demonstrate to the sector that we make a difference by showing 
results

• Engage more with the wider sector (new website/more events) 

• Facilitate more opportunities for collaboration and building resillience

• Provide resources and evidence based data to demonstrate value and 
expertise of the sector to key stakeholders   



Getting Involved  

• Give us feedback through the new website 

• Express an interest in becoming a Steering Group member

• Share your best practice so others can learn

• Share your research and data to help strengthen our case for support 

• Tell us what’s important to you 

• Help us to facilitate more opportunities for collaboration and building 
resilience 
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