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VCSE Sector- Local Data

Combined Income 2021 £815.6m

Source: 

Charity Commission

Perspective Economics Paper August 2022

Tussell

At least 4195 VCSEs in Kent and 
Medway

565 CICs

3630 Charities, CIOs, or Trusts

Other Listed 
Charities

CIOs Trusts Total

Super Major 
(£100m + 
income)

0 0 0 0

Major (£10m - 
£100m)

12 0 0 12

Large (£1m - 
£10m)

102 3 7 112

Medium 
(£100k - £1m)

493 82 34 609

Small (£10k - 
£100k)

1043 186 179 1408

Micro (<10k) 1247 102 140 1489

80% of organisations are 
small or micro



The perfect storm?

4 million fewer 
volunteers compared 

with 2019

Donations have dropped 
40% in last 12 months 

Local authority funding 
cuts

Government bodies 
mainly commission 

larger VCSE 
organisations

Cost of living raising fuel 
and rent prices

Increased demand, 
especially mental health, 

homelessness, cost of 
living advice and support

Staff using foodbanks 
themselves

Several local charities 
now winding up or 

cutting services

VCSE CEOs reporting 
feeling burnt out, 

pressures ”worse than 
during COVID”



Decline in volunteering

• Source: Community Life survey 2021/2022 www.gov.uk; NCVO’s 2023 Time Well Spent survey

NCVO 2023 Time Well Spent 
survey:

Compared with 2018:
•Those raising money or taking 
part in sponsored events (down 
from 11% to 6%).
•Those organising or helping to 
run an activity (down from 14% 
to 7%).
•Those campaigning on behalf of 
the group, club or organisation 
(down from 8% to 4%)

http://www.gov.uk/


UK charitable sector income sources 2019/20

Income sources Micro and small Medium Large Major Super-major Total

National Lottery 12 131 176 143 10 471

Private sector 47 246 668 900 825 2,685

Voluntary sector 117 676 1,132 1,166 2,043 5,134

Government 268 1,767 4,392 6,155 3,256 15,837

Investment 381 1,093 1,366 1,062 843 4,745

The public 1,375 3,682 7,788 8,588 5,652 27,085

Total income 2,199 7,593 15,523 18,014 12,628 55,957

Income sources (£m)

Source: NCVO, Charity Commission Get the data Created with Datawrapper

data:application/octet-stream;charset=utf-8,%EF%BB%BFIncome%20sources%2CMicro%20and%20small%2CMedium%2CLarge%2CMajor%2CSuper-major%2CTotal%0AThe%20public%2C1375.461483%2C3682.286594%2C7787.574%2C8587.703%2C5652.19%2C27085.21%0AGovernment%2C267.7530834%2C1766.594399%2C4392.108%2C6154.634%2C3255.759%2C15836.85%0ANational%20Lottery%2C11.7174851%2C130.6114199%2C176.2024%2C143.0882%2C9.784433%2C471.4039%0AVoluntary%20sector%2C117.2527798%2C675.6527948%2C1132.041%2C1166.066%2C2042.617%2C5133.63%0APrivate%20sector%2C46.54723501%2C245.514417%2C668.3832%2C900.4821%2C824.567%2C2685.494%0AInvestment%2C380.5471642%2C1092.621405%2C1366.372%2C1062.161%2C842.9824%2C4744.684%0ATotal%20income%2C2199.279231%2C7593.28103%2C15522.68%2C18014.13%2C12627.9%2C55957.28
https://www.datawrapper.de/_/cSAeq


Back to fundamentals 

Here because we care

We’ve existed for 
thousands of years (ref 
the Good Samaritan) –
because we’re needed

More trusted than 
many statutory services

Able to access 
volunteers, funds and 

in-kind support – look at 
what we did during 

COVID!

Maximise resources: 
buildings and venues,  

people, volunteers, 
social media, websites

Diversify: legacies, 
fundraising, social 

enterprise. 

Work together to 
achieve more



Working 
together 
within the 
new 
Integrated 
Care System in 
Kent and 
Medway



Opportunities

• A stronger voice with the Kent and Medway VCSE steering group
• Business and financial planning – make sure you have a plan!
• Collaboration – mergers/acquisitions?
• All companies have a natural life cycle – it is not a failure to close 

something down when it’s time, or services now being delivered by 
someone else

• Shared services – finance, IT, HR, bid-writing
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